
CREDAI-MCHIWebinar:KeytotheLockdown–Episode7

Date11thApril,2020(Saturday)

Time04:00PM

Topic:NavigatingThroughthePandemic

Speaker:Mr.IrfanRazack,Chairman&ManagingDirector-PrestigeEstates&ProjectsLtd.

KeyPoints:

HOW THEWORLDISCHANGING
 WholeworldisconnectedthroughIT,CallCentre,etc.becauseofthiswearesitting

inhouseanddoingwebinar
 IT createdjobs,itbusttheeconomythatiswhykickupHousing,Hospitality,

Shopping.

REALESTATEINDUSTRY:
 RealEstateindustryalwayshasupsanddowns
 RealEstateIndustryrequiredlotoffund
 Racewashappeningfrom last2decades–pricerises,Landpricewentup,Tax

wentupsometimeitisunaffordable.
 Shouldtargetrightpeople
 Entireworldtodayislockdown
 Biggeststrengthinourjobisourproductisnotaperishablecommodity
 Therewillbelossofjobanduncertaintyonjob,buyersdonothavetrustontheir

jobs
 TodayMutualfundalsohugebeating
 RealEstateisthebigoptiontoinvest
 Ifpeoplegotsecurejob,theycanbuyhomeandmakeagoodassets

WHATISNEEDTODO
 Keepthespirithigh
 Bewithyourfamily&Staff
 Bepositive,keepmoralimpact
 Motivateyourteam
 Lookaftertheneedy,godgiveusthisopportunity
 Paysalariestostaffintime
 RealEstatealwayshasaproblem,lookforsolution

WHATISHAPPENINGINRETAIL
 RetailbusinessisthefirsttoshutandwillnotopenbyendofAprilalso
 Itwilltaketimetoactualretailbusinesstostartbutpeoplewillgoforastheyneedit.
 Wecannotaskthem topayrentastheyhavenobusinessgoingonandinflows.

HOSPITALITY
 Zerooccupancy
 Longestterm tohappen,9-10monthsneededtocome



OFFICELEASING:
 AstheOfficesandMNCsareconcernedtheyhavetopayrentbecausetheyare

doingbusiness,Workfrom Home
 MNCsarenotaskingaboutbusinessthinkingaboutsafety

HOUSING:
 ItisanopportunitytoRealEstateIndustry
 EverybodywillcreateanAsset
 Completecurrentprojects,don’tstartnewprojects
 Donotmakenewcommitments
 Ifpricesrisesaleswillnothappen
 Enrichchannelpartner,offer3-4%tochannelpartner
 Needtoworkinthinmargin
 Startwithfresh,ourdream canbestarted,theygrowwithdifficulties
 Ifnochallenges,thereisnosuccess.
 BecauseofCOVID,migrationhappenedbutitistemporaryproblem,theycomeback

withontheirownwayafter3-4months.
 Ifyouaregoodinpaymentnotanissueofsupply

AFFORDABLEHOUSING/MIDINCOMEHOUSING:
 Acrossthecountryrealizedthatpeoplearebuyinghomes. Theyneedhomes,

shouldbemadeavailableintheirbudget.
 Thosewhowantbighouses,shiftlittlefurtherfrom thecitybutwillbuydefinitely.

ISSUESTAKEWITHGOVERNMENT:
- CentralGovernment

 Postponeentireliabilityfor1year
 GSTwithITC

- StateGovernment
 LabourWelfarecollected,tobegivenlabourers.
 Electricitytobechargedonrealconsumption.
 ToreducePropertyTaxfor6months
 Premium tobereduce
 Reducechargesbareminimum,(Costwillcomedownsopriceofhousealsowill

comedown)
 Bankinteresttobedifferedfor1year
 RealEstateIndustryisthebiggestindustry,manyindustriesaredependentonit,if

wesurvivetheywillsurvive.

CONCLUDEDWITH:
 Liquiditycrunchwillbetherefor12-18monthsbutwewillcomeoutofthis,wewill

survive,thecountrywillsurvive.
 Migrationoflabourerswillhappen,buttheywillbebackastheyneedjobsfortheir

living.
 COVIDismatteroffewmonths
 Weshalldomeditation

 Beconfident,bepositive
 Wegotalotoftimetothink,reflect,let’sstartwithfreshidea,wecandobetterdeal


