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CREDAI-MCHIWebinar:KeytotheLockdown–Episode11

Date16thApril,2020(Thursday)

Time11:00noon

Topic:NavigatingThroughthePandemicandBeyond
Speaker:Shri.ShrikantJoshi&MohitMalhotra

OpeningRemarks

Mr.NayanShah
AcknowledgedtheWebinarTaskTeam MembersandSecretariatStaffdoingawonderful,this
iskeytounlockthelockdown.

ANSHUMANMAAGZINE
- OfficeMarket–LastYearLeasing63M sqfthighestintheworld.
- Year95-96:Thesupplywas36Billionsqft.
- Marchdemanddropped,mainlyincitiesDelhi,BangloreandPunewherethesaleislarge
- Inthelast5years,theAmericanhavetaken9millionqsft.TheydominateourOfficespace.
- ThousandsofAmericanEmployeesareinIndia
- Indiatheonlycountryinthelast20yearswhereaveragerentalremainthesame
- AverageFitoutcostis40$/sft.forlast20years
- Skilledmanpower
- Slowdownindemandbutwillimprove
- CBREsurveywiththeirclient-90%wouldliketocontinuetoexpand
- TherewillabigshiftWFHinthecomingyears,solessdemandinofficespace.
- However,ontechnologyfront,peoplewillgotowork

RESIDENTIAL
- Positives-Declineinsupply35%
- Unsoldinventoryhascomedown
- Averagepriceisupby5%
- Residentialmarketwillcomeback.
- Alotofurbanizationtakingplace,needforresidentialspacewillpickup.

RETAIL
- Retailwilltakealongertimetorecover
- Toworktogethertocomeoutoftheproblem
- Warehousingisbrightspotwillrecoverfasterbecauseofecommercedemand
- ToWitnessdiversificationofBusinessbecauseofChina
- Goingforward,Indiawillbenefit,JapanesecompanieswilllookatIndia.
- IndiaandGovernmenttotakethisopportunityandgrabit

InChina
- TheChinesemarkethasrecoveredafterCOVID19
- Ismuchbetterthanexpectedinthisshorttime
- Acaponpricesandthisisthereasonfortheirsuccess.Therewasabigrushofsales
- TheysufferedinRetail.TheirGovernmentandRetailareworkingtogetherforrevival
- Retailssalesarepickingup,e-commerceisalsodoingwell
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- RealEstategettingverygoodsupportfrom ChinaGovernment.

OTHERCOUNTRIES
- SouthEastAsiaandMiddleEastarebadlyaffected.
- InDubai,100,000Chineseusetovisiteverymonthandthishasvanished.
- Thailand,Tourism whichwasabigtime,aslostcompletely.

INDIA
- Indiaisstillinabetterpositioncomparedtoothersoutheastcountries
- Indiashouldnotsubsidizesalariesunlikeotherdevelopedcountries.
- OnGovernmentside,shouldgive6to12monthsabatementintaxandone-time

restructuring.
- Onsupplyside,Governmentshouldincreasethetaxbenefitsforflatbuyersforthe

demandtoincrease.
- Developersongettingone-timerestrictingandGSTreductionwillbenefit.

MR.SHRIKANTJOSHI
- Nottogetscaredandexpectfortheworst.Vaccineisatleast12monthsaway.
- BiggestdropintheglobaleconomyaftertheGreatDepressionin1930
- Chinagrowthrate@ 1%andIndia@ 2%growthrate
- OurCurrencywasthelowestdepreciationintheworld.GoodFoodStock
- WorkFrom Homewillcontinueforsometime.Wearegettingusetothisformat.
- Inthelast2to3years,OfficeandMallweredoingwellwhencomparedtoresidentialand

OfficeSpace.
- RealEstatewillcomeback.
- Longterm forRealEstate–Indiaislowurbanizedcountry,thisistemporaryphenomena

andwillcomebackin6months
- Weneedtoreducecostsintermsofmanpower,projectsetc..
- Digitizationisabigarea.LookingatDigitisationwouldbeagoodsoultion

ForCOVID19,
- L&ThasdonatedRs.150crores
- 150,000workerstofeedandprovidingalsomedicalfacilities,
- HealthCentresareopenedforthepatients.
- Weallhavetocometogetherforfightagainstthiscause

MOHITMALHOTRA
A)Oncetimeevent

Difficulttopredictwhatwillhappenlater.
Youcan’tplanforthisuniquesituationbutbeflexible.
ThisisPainintheshortterm andthingswouldprevailforanother3to4quarters
BullishaboutIndiagrowinginthenext5years
Expectshortimegain
Demandwouldcomebacksharply.Investorshavegoneaway.
Volatilityisnotthatsharp.Investmentperspectivewouldalsostartlittlelate.

B)Weneedtoreimagineourbusiness
Allinnovationhashappenedduringthecrisis.
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SalesprocessiscompletelyDigitalduringthelast1year.
Whycan’twedoRealEstateononline11/2back.
Wedid800croresofsalesonlineinthemonthofmarchbeforethelockdownwas
announced
Overdependenceonlabourandlackofconstruction.
Mightexpectlabourshortage.

C)StrategyistopreserveCashflow.
Lookatpartnershipiscrucial.Thiswouldacceleratethebusinessandwouldbewin-
winsituation

QUESTIONS&ANSWERS

WHATISTHESITUATIONONLABOURFRONT:

SHRIKANTJOSHI
- Theworkersfearthattheywouldn’tgetpaid,placetostayetc…
- Itisimportanttotakecareofthem andretainthem.Someofthem willgoback.
- Full-fledgedworkwillstartinAugust.
- ItisaSocialChallenge,itisimportanttotakecareofthelabourersasmuchasyoucan.
- OurTeam workingonnewtechnologiestoadapt.
- Tobringininnovationatconstruction.Challengeonfinishingprojectsonrecordtime.

ONFINANCINGSIDE
- Forthestressdevelopers,needtoargueonrestructuringtheloans.
- Bankscomingforwardtotakeupsickprojects.
- TobringdownGSTwithinputtaxcreditandpassonthebenefittothecustomers

WILLYOUDOSOMETHINGDIFFERENTARETHEREANYSILVER-LINEDUETOTHISCRISIS

MOHITMALHOTRA
- Tolookattechnologyi.edigitalonsales.
- Thecriticalfocusistogivethem foodgrains,takecareofpartnersandlabourers.
- Alotoffocusondesignandproductdevelopment.Technologyisthekeytomany

solutions.

OnFinancing
- Dependonrespectivebalancesheetofdevelopers.
- Itisindividualdevelopersbasedquestion.
- Weneedindustrywidesolutiontobeprovidedbythegovernment.
- Stampdutiestobebroughto1%.
- Needtoprovidetaxbenefitsforflatbuyerstoboostsales.
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ANSHUMANMAGAZINE

5GOODTHINGSTODO

1)CutCostNOW

2)PlanPostCovid19

3)Informeddecision.Marginshaveshrunkduringthisperiod.

4)Thinkhardbeforeyoubuyaland

5)FocusonTechnologyandtobeOneVoicethroughouttheCountry.BeUnited


