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Shri.NaineshShahwelcomedthespeakersShri.GetamberAnandandShri.SatishMagar

aretheleadersoftheCREDAIAssociationwhichhasstrengthof

 22StateChaptersand153CityChaptersand12500members

 Firstgenerationdevelopers,theyaretransparentandstraightanswersfrom theirheart.

 Collaboration,unityintheirblood.SharedbrotherhoodandsisterhoodatRealEstate.

 LeaderisaDealerofHope

 Theyarebestguidesandleadersforthedevelopers’fraternity.

Shri.SatishMagar,President,CREDAINATIONAL

 TogobyState-wiseproblem.

 WeneedtocometogethertofightthisCOVID19.

 13thofMarchtilldate,therearenumberofrepresentationshavebeensubmitted.

 Therearemanytaskforceswhichareworkingtowardsit.

 Weneedtostandbyourlabourers,vendors,customers

 Weareintrouble,stressbutwehavetorunthewheelsotherwisetheywillrunonus

 FirsttimePolicymakersarelookingatrevivaloftheindustry

 Bepositive,TalktoourCustomers,eventounknowncustomersatthismoment.

 Thetimehascome,weneedtochangeourperception.

 Weshouldlookatlong-term program andnotshortterm

Representedissueson

DefermentofGST

Waiverofinterestrate

 ItisNationalProblem andInternationalProblem

 Thegovernmentisveryproactiveandpositiveduringthistime.

 Wearetherewithyouasonefamily.

 Itisnotoneproblem buteverybody’sproblem

 Pleasewritetousforanyissuesandsuggestions

 Pleasetryandbemorehuman.Needtoworkhard,supportourpeople.

 Everytimeinchangeofsituation,wewillkeeponmakingrepresentations.

 WehaveTaskForcescreatedatNationallevel,weneedtogoon

Shri.GetamberAnand

 Moreathumanlevel.BelieveinUnity.

 Whyshouldwegettogetheronlyatdifficulttime,weneedtobealwaystogether.

 Everyoneisatthesamelevel.

 Intentwillalwaysbehelpful,itisthebasicprinciple.

 Thisisnota21-dayperiod,itmaygoup.

 Thisisthetimeweneedtokeepfreshandhappy.Changeyourmindset.

 Communicatewitheverythingatthistime,talktothem andsupporteveryone.

 Specifically,inHousing,whatproducttocomeupwithduringthistime.

 Toworktogetherintheecosystem.Weneedtotrusteachother.



 WorkColabrativeIfwearetogether,iteasiertofightwiththegovernmentmoreeffective.

 Bigdoubtofthecustomerisabouthisjobsecurity.

 Subventionschemeareback,butdowehavemoneytoservetheinterest.hencewe

suggestedanideatoFinanceMinistrythatwhycan'tHFCfundsthethehomeloansif

customerpays30%insteadof20%andafter2yearsthisextra10%canbeadjustedwith

accuredinterest.ThiswayBuilderswon'tbeburdennorcustomer.

 Keepourteamsmotivatedduringthistime.Notwiththeseniormanagementbutwith

thejuniormanagement.

 Betransparentwiththem aboutSalarytooastherewillarenoincomeduringthisperiod.

 Bewiththem Transparentinthesamepage.

 Thisishowwebuildtheecosystem.

GovernmentPriorities

 TheintendofPrimeMinisteristofirstcontrolthedisease.

 Therearealsobureaucracyoverthere.

 Alwaysaskforbigthingsoyouendupgettingsmallthings.

 Understandthechallengesthatarebeforeyouandactaccordingly.

 GovernmentPrioritiesareAgricultureandInfrastructure.

CASHFLOWS

 PleasetrytotalktoSBItopushIBAforconcession

 WhenthecashflowhascompletelystoppedinMarch,howcanonepayinApril,this

situationhastobetoldtoallstakeholders

 Keepsmiling,bepositiveandthisshouldbetheonlyAgenda.

Shri.SatishMagar

Communicationwithpeopleisvital.CREDAINATIONALisgoingtoholdameetingwith

PreferredPartners,whohavesponsoredduringthelast5years,thereare125people,Letus

staytogetherandtrytocomeoutoftheproblem.

Beintouchwitheveryone.

TodayGovernmenthadrecognisethatafteragriculture,realestateisthesecondlargest

employeri.eapprox15million.Sogovernmentisreadytolistenandsupport.

BenefitontheCorpus

 WithregardtoLabourers,thereare10,000croresinMaharashtraforMid-daymeals,the

mid-daymealstolabourershavecrossed10,000numberssofar

 2ndchallengeslossofwages.Wearepayingthosewages.

Learningispleaseregisteryourlabourers,allthelaboureraregettingcoveredunder

insurance

Unlike2009,thiscrisisnowin2020,hasnothingtodowithRealEstateanditisnotafaultof

REorothers.

GetamberAnand

 Dependsonyourstrategyandbusinessplan.

 Housingisabigopportunity.Lookforacollaboratortoworktogether.



 Dependsoneachorganisation.

 Tochangethethoughprocess

SatishMagar

DirectandIndirecttaxesare32%.Insteadcanwepayvialienonflats

Weneedtosuggesttothegovernmenttotakeprogressivepayment.Thiscanbemonitored

throughtheRERAaseverythingisupdatedonMaharera.Soiftheflatissoldproportionate

tothatpaymentwillcometogovernment.

Oncelockdownisover,weneedtoapproachtotheStateGovernmentwithourdemands

GetamberAnand–fornext6monthsnoonewillgotoNCLTasperdiscussionwiththe

FinanceMinistry.

(Q)OnNCLT,Governmentisreceptive,OnRERAfront,

–whatifcustomerstartscancelling–shouldwetalktoShri.HardeepSinghPuri.

(A)GetamberAnand–ThethoughtprocesofRERAchiefisgettingchanged,eventheyare

ofthoughtthattheycan'tpassanorderforarefund.Theprojectshouldgetcompleted.It

wouldbedifficultproposition.DraftwhatweneedandstartcirculatingtoalltheStates’

PresidentswhichcanbepassedontherespectiveChairman.

5%GSTwithITCisaccepted,itwillbeannouncedsoon.

(Q)-Howdoyoulookatconsolidation

SatishMagar-Consolidationwillnothappen.Ourproductsisanemotionalanditsnota

deadassetorinstrument.Gooddayareheretocometous.

WithFinancialInstitutes–SalesPrice-ConstructionCost-Drawdownschedule.

(A)GetamberAnand–Toenhancethesanctionlimit.MadesuggestiontoDFS.

AlotofourcommunicationistobewithRBI.

PleaseuselinkswithSBI.

(Q)NayanShah,President–Urgentrequestfrom Members.Iflockdownextends,weneedto

starttheworkforthosewhohavestartedthebasementworkasthemonsoononthewayin

next2month.

(A)SatishMagar–Wehadameetingandwewilltakeitup.

(Q)Year2020–RevaluationofourVision–beingLeapYear–OnspiritualityHowdoyou

lookintoit.

GA-Whydokeepsmilingalways.LiveaccordingtothePrincipleofGeeta.Everythingthat

happensisnottheendasthingswillchange.

(A)GetamberAnand-Whyshouldwefearasthisisnottheendofmysoulsobehappyas

thisisnotreal.

IntheWebinar-CostControl

Wetakeriskandthisisourcorecompetence.Whetherweareefficientaboutitsecondary.

Wemaynotbe100%perfectinallthings.Admittoyourweaknessandaskotherstohandle

it.



(Q)Canyoubouncebackfiveideas

(A)GetamberAnand-

1)Stayoutofthingsunnecessarywork,focusonlyoncorecompetencies

2)Peoplewhoareinthesystem formanyyears–buttheyareresistingchangewe

needtoletthem go

3)ChangingtimesonIT,whydon’tyouhave5daysaweek.TokeepSaturdayoff.

CRM canworkfrom HomewithZoom platform.ITwillplayamajorrole.Alsoanoptionof

Fridaybeingoffi.eWorkfrom home.Sothat

4)Needananalyticalteam tocomeandanalyseonvariousverticalsoverthepast5

years.Makeanalysisoutofit.MakeAnalysisonSalesdata/Fiancedataoflast5yearsand

makestrategyofit.Fore.gWhyspendunnecessaryonmarketing4%to5%hoarding

everywherewithoutbeinganalysewheretheactualgeographicallocationscustomersare

comingfrom.

5)Weareoverpaying,thinkingwewillnotgetgoodtalent.

DemandingforHousingwillincreaseforsure.JobSecurityamongstpeopleisthemajor

issue.

President–SupplyChain–Weneedtogetthedemandcomingup.

HowtotakeloanandnotpayEMIfor2years.

Afterarethefivethings

- Talktopeople

- HODtoidentify

- Makeaplan

- CommonPlan

- BewiththeCompany

PositiveThing–BePositive-Wewillgetinterestwaivertoo.


